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JONATHAN C. FRENCH
Cell: 818-430-1400, jfrenchy@techtalent.org, Los Angeles, CA area

PROFESSIONAL INTEREST

Seeking a Leadership Role for Vendor Management or Staffing for an Advanced Technology Product Development
Group. Seeking to leverage my unique mix of strengths in software and technology (video/media, web / mobile
software), vendor management, high-volume staffing, business, and leadership.

EDUCATION

Northwestern University Kellogg Management Institute - a top-rated 9-month intensive executive management
training program (human resources, strategy, business, marketing, finance)

M.S. in Electrical Engineering - Georgia Institute of Technology, Atlanta Ga. (GPA 3.4/4.0)

B.A. in Computer Science / Math - Augustana College, Rock Island Il. (Major GPA 4.0/4.0)

WORK HISTORY

Vendor Management Lead (Contracts, Offshore, People Scaling, reporting to SVP PMO) — PLUTO TV via
TechTalent (12/2015 — Present)

Joined PLUTO TV as a small startup in 2015 that scaled dramatically, was acquired by Viacom (now Paramount),
and is the leading free ad-supported TV service available on web, mobile, and TV devices

Led and implemented the Vendor Management function for People Scaling for PLUTO TV that resulted in dramatic
scaling of onshore and offshore teams in Engineering, Product, BI, PMO, and support functions (content, marketing,
finance, etc) for startup and post-acquisition growth for FAST Streaming deployments and Paramount integration.

Accomplishments include:

e Initially joined Pluto as a small <50-person startup to scale the company with recruiting and vendor
management. Following the acquisition by Viacom (Paramount), focused on leading a vendor management
function for third-party labor in order to dramatically increase hiring velocity.

e Led scaling of Pluto TV’s contractor workforce from a small team to over 600 contractors onshore and offshore
for software / QA engineering, Product, PMO, BI, Content operations, and other business functions.

o Manage 20+ strategic vendor relationships resulting in up to 300+ contractor hires worldwide each year,
and personally negotiating up to 675 contracts / agreements / SOWs per year. Developed processes
with Finance, Legal, and Executives to support rapid scaling and minimize paperwork delays.

o Partnered with HR and TA to allocate roles, track hiring, and scale both FTE and contractor teams
simultaneously by hiring contractors and converting to FTE quickly at low or no cost. Together, we
achieved over 400 total hires in 2022, with vendor management contributing a significant majority of
the hires.

o Negotiated over 10 new offshoring vendor MSAs worldwide (LATAM, EU, Africa) that leveraged
unique specified margin / cost-plus agreements and volume rate tables, resulting in far lower costs,
better retention, and increased recruiting speed. Expert on international employment rates.

o Leveraged over 10 existing vendor MSAs and then negotiated specialized terms, pricing, and reduced
conversion costs at the SOW level, resulting in significant additional savings.

o Negotiated conversion-to-perm deals that allowed increasing the FTE headcount significantly at low
cost to support crucial Talent Acquisition (TA) FTE hiring needs, converting / hiring over 100
additional FTE engineers in a 12-month period, both USA and internationally.

o Implemented an annual contractor rate review and performance assessment process worldwide to better
identify and retain key performers in engineering, Product, and PMO.

o Renegotiated contracts and vendor pricing at key points, resulting in millions of dollars of savings.
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Implemented a metrics and reporting function for tracking Pluto contractor and FTE hiring, with weekly
reporting to SVP’s on staffing speed, diversity, progress versus goals, retention/turnover, and results.

Managed to the PLUTO contractor budget and designed a strategy to grow headcount without increasing the
budget by offshoring domestic turnover. Worked with finance to support real-time forecasting of expenses.

As the sole recruiter for Pluto in the early startup years, personally recruited much of the startup leadership team
including VP of Engineering, VP Analytics, VP Ad-Sales, VP Finance, and VP/now EVP Content Acquisition,
plus many Directors and Managers of Engineering, Tech Leads, and Senior Engineers - front-end, back-end,
mobile, connected TV, DevOps, cloud, and automated testing. Also added key leaders and staff from PMO,
Product, BI, and Operations. As the growth accelerated, moved solely to vendor management to increase team-
building velocity by leveraging outside vendors.

Utilized several ATS and Vendor Management tracking systems and negotiated deals with and introduced new
recruiting systems such as hired.com. Hired a small team supporting vendor management and FTE conversions.

CTO and Founder - TechTalent Services Inc. DBA TechTalent Consulting and TeamBuilding (7/98 - Present)

TechTalent specializes in management consulting and providing technical teams for high-technology industries
such as Streaming Video, Media, Telecom, and Web software services.

Founded TechTalent — and developed management consulting, contractor, and retained search services.

Grew an organization that successfully operated in boom times and severe recessions. Maintained satisfied
clients — many using TechTalent services for over 10 years. Built business primarily on referrals,
supporting media, telecom, and internet software clients, leveraging our unique technical depth.

Provided management consulting services to help firms scale rapidly using both international and domestic
FTE and contractor resources. Advised CEO, founders, and executives on techniques for rapid scaling and
cost reductions.

o Established a 9+ year management consulting relationship and served as the Vendor Management
Lead for the Leading FAST Streaming Company — establishing and growing their Contractor Team
from a small startup to over 600 resources. Also added several hundred FTE’s.

o Established a specialized project management consulting practice, including placing 6 Sr Program
Managers that moved overseas to manage deployments of ITV software.

o Placed many Program Managers and Deployment Manager consultants throughout the industry.

Recruited numerous VP and higher executives: including CEO, CTO, SVP Engineering (multiple), and
many Director and VP’s in Engineering, Sales, Product, PMO, BI / Analytics, and Operations / Finance for
companies such as Time Warner, IBM Video, GoPro, Paramount / Pluto TV, Ericsson, Microsoft,
Nagravision, Rovi, and many startups, smaller firms, and others.

Established multi-year volume pricing relationships with several major clients, including media companies,
cloud video providers, and hardware and software developers for video/internet services.

Established a retained search practice for technical and business executives, engineers, and sales staff at all
levels. A few successes include:

o CEO of a 100-person digital video broadcast equipment firm.

CTO of an Internet software firm.

VP of BI for a web/mobile video firm serving Spanish-speaking customers.

VP’s of Engineering, QA, Product, BI, Ad-sales, Content acquisition for a video provider,

2 SVP’s of Engineering, plus VP/Director/Managers of engineering for a major video software
company

Most of the Sales team for the online video provider behind HBO.

Hardware and software engineers for GoPro.

Helped an interactive toy company build a new advanced R&D engineering team in LA.
Multiple network engineers and software engineers, plus Directors for a Satellite ISP.

O O O O

O O O O
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Over 25 engineers, architects, and project manager staff for a video software firm.

Multiple Sales Directors and a Sales VP for a client in the multi-screen / Security space.

Many specialty engineers for 2 major cable companies advanced R&D groups.

At one point had personally placed over 10% of the engineering staff of the premier cable research
company.

O O O O

e Managed a team of up to 15 recruiters and consultants for TechTalent. Established pricing, negotiated
contracts, wrote search specifications, and managed team morale.

Vice President and Head of Technology (reporting to CEO) - AMERICAST, a Disney/Telco Video
startup -- (2/96 to 7/98) -- https.//en.wikipedia.org/wiki/Americast

Americast was a digital TV joint venture funded by Disney and five major telcos (GTE, BellSouth, SBC,
Ameritech, SNET) to develop and launch an interactive TV platform (network, hardware, and software).

As VP/Head of Technology and 3™ employee reporting to CEO — assumed full technical responsibility for end-end
digital video platform, and software development for the Disney design for an ITV Ul with patented new features.

e Built and managed an engineering team of 120+ total employees and contractors. Hired 5 Engineering
Directors in 30 days and over 100 engineers in 18 months. Responsible for software development,
integration, QA, Program / Product management, and support.

e Managed a budget of ~$40M, including the construction of a 10,000 square foot digital TV laboratory.

e Developed product plans, platform requirements, and technical specs. Assessed technology alternatives
and set technical direction. Selected and managed hardware and software vendors.

e Completed a $1B digital cable box contract with Zenith and many contracts for video delivery systems.
e Completed release of an end-end digital TV system — deployed by BellSouth (AT&T) and GTE in 3 cities.

e Pursued software development of a very early advanced TV multimedia navigation software system — with
Disney serving as the creative team. Developed a significant patent portfolio.

PRIOR ROLES

Director, Video / Media Software - SBC Technology Resources (now AT&T Labs)
Responsible for software for the Richardson TX Digital Video Launch.

e Ran Software RFP process to select Lockheed and Microsoft for developing SBC’s first deployment of an
end-end video delivery system (media server, settop box, Network, software, and business systems) in TX.

e Led a multi-company team for technical planning and business modeling for an ITV joint venture with
Disney, SBC, Ameritech, GTE, and BellSouth (became Americast). Later hired as VP and Head of
Technology for Americast.

As a Member of Technical Staff — Led telecom software projects. Promoted to Director.
e Received two Company awards for "outstanding leadersh" and the highest possible performance rating.
Software Engineering Supervisor - Barber-Colman Co.

Only a year out of grad school, and as the youngest member of the team, promoted from Software Engineer to
manage a team of 15 engineers developing a network monitoring system for a building automation network.

e As anew Manager, proposed and implemented features that doubled software sales after the release.

e Rehabilitated a troubled software team and provided 6 major releases on-time and within budget.
Spearheaded the integration of QA into the dev process. Received a rare "Clearly Superior" rating.

Software Engineer - Industrial Computer Corp., Atlanta GA

o Worked during grad school developing networking software for a factory automation and control product.

PERSONAL — Happily married with 5 amazing kids, Weightlifting, Music (college Trombone scholarship).
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